Goal 1

To increase attendance at WHS

% Will compare attendance data from 2018-2019 to 2019-20

m Conduct parent meetings after 10, full day,
unexcused absences

% Give 100% attendance awards and announcements each
quarter beginning January 2019

e Based on full days of school



Goal 2

To Enhance School Climate

%  Compare the number of referrals from 2018-19 to 2019-20
m Review the types of referrals and where they are happening. Develop a plan to address
problem areas/time of day

% Review the number of the PBRs given during the 2019-20 school year
m Two students per grade will be recognized at BOE each month

m Two PBIS field trips for selected students (February & May)
% Increase the number of school wide activities for staff & students
m Celebrate birthdays, holiday movie day, end of the year picnic for staff and students, create

an Instagram page for HS



Goal 2 continued...

% Student survey for Advisory

m Refine if necessary
% Support Positivity Project character of the week
m Postin the office and include in morning announcements
% Participate in Equity training and ensure all students receive the training

m Maintain attendance records of all workshops



Goal 3

To increase student achievement

To increase the passing rate on Regents in 85-100 range by 5%

Increase Principal's Honor Roll students by 10%

Increase High Honor Roll students by 10%

Increase Honor Roll students by 10%

> Review grades and meet with students in 90-95, 85-90 & 80-85 range

> Offer incentives, such as lunches, and certificates to those students who

move up, recognize Principal Honor students at BOE
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Goal 3 continued...

Continue working with Anne Casey on refining Digital portfolios for ELA
e Review portfolios with ELA department 2 times during the year (January & May)
Conduct 3 Minute walk throughs
e Invite teachers for reflective dialogues
Support the district PD of Questioning, Discussion, Individualization, HOTS
e Incorporate questions during pre observation meetings in regard to these strategies
e Look for strategies during 3 minute walk throughs
Meet with all Instructional Leaders after midterms to discuss diagnostic data from mid terms

and changes for the remainder of the year (within 2 weeks after midterms)



